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Tribal Group
Professional Services to the Public Sector

Education Health Local Authority

Kingsway Secta Consulting Nightingales

Mercury
Health
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Policy Context

Increasing Capacity – NHS and 
Independent Sector
Plurality of provision – Competitive tension
Patient Choice - 5 Options at point of 
referral
Payment by Results – HRG Tariff
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Additionality

“The provider shall not employ or engage 
for the purposes of providing the services or 
in relation to any other matter concerning 
this agreement any doctor or other Health 
Care Professional who has been employed 
or otherwise engaged by a Health Service 
Body within the previous 6 month period.”
Except through a “structured secondment” 
with their employer.
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Credentialling

• Continuous assessment 
• Legal work permit/visa
• English speaking
• GMC registered
• Specialist register
• Good references
• Fit and healthy
• Thorough interviews
• Criminal record checks
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Specialties

Orthopaedics
Endoscopists
General Surgeons
Urologists
Anaesthetists
Radiologists

Ophthalmologists
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Timescale

ISTC Contract is for 5 years – 2005-2010

Fee for item of service Salary for 5 year
fixed term contract

•6 month, one year and two year contracts

•Part time/sessional working

•Structured secondments

•Must fit financial model
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What ISTCs need from surgeons

A professional employee/contractor
– Working to guidelines/protocols
– Evidence based practice
– Teamwork

• Within the profession
• With other professions

– Innovation
– Flexibility
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What ISTCs offer to surgeons

An attractive package
– A new and efficient workplace
– No interruption from emergency work
– Dedicated support teams
– A share in success
– A fair ‘public sector’ reimbursement rate

ISTCs must be able to hit NHS tariff
– Patient choice
– Payment by results


